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Commonweal!!) of JHassacljusctts«
TRUSTEES’ REPORT.
To His Excellency the Governor, and the Honorable Council.
The Trustees of the State Nautical School respectfully pre­
sent their Twelfth Annual Report.
The accompanying reports of the Superintendent and Teacher 
are so full, that little is left for us to communicate or recom­
mend. The long experience of Capt. Eldridge as Teacher and 
Superintendent, gives to his statements and conclusions great 
value, and we beg to call your attention to his report as con­
taining the year’s history of the institution and his opinion of 
its results, which are fully sustained by our observation and 
judgment.
The frequent changes in the officers of the ships during the 
past year have made it one of unusual trial to the institution. 
By the sale of the ship “ Massachusetts ” and the resignation of 
Captain Matthews, whose long and valuable services as Super­
intendent had contributed so much towards the usefulness and 
success of the institution, a new organization became necessary. 
By the unanimous vote of the Board, Capt. Martin L. Eldridge, 
the Assistant-Superintendent, was elected Superintendent, and 
continued in that office until the first of September last, when 
he resigned that position to take the charge of the school 
attached to the “ George M. Barnard,” vacated by the resignation 
of Sidney Brooks, Esq. On the eighteenth of the same month 
Capt. Nathaniel Spooner entered upon his duties as Superintend­
ent, to which he had been elected on the resignation of Capt. 
Eldridge, and the latter resumed his offico as Teacher, which he
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had, during the first ten years of the School, filled with such 
great acceptance to the Trustees and the State.
In the early part of the season, when the ship was in the dry 
dock at East Boston, the unruly crowd who thronged about 
her, encouraged and incited the sliip-boys to acts of disobedi­
ence and to an uneasiness which reappeared at intervals during 
the cruising season, causing the return of the ship to Boston 
from her summer quarters in New Bedford earlier than usual, 
that she might be more immediately under the supervision of the 
Trustees. The Trustees are happy to be able to add that, under 
the energetic control of the Superintendent, and the kindly 
influences and judicious advice of the Teacher, the best results 
have obtained, and the School is now as orderly and obedient 
as its best friends could wish.
We join our Superintendent in acknowledging our indebted­
ness for the kindly words and acts of our many friends, and 
particularly to the city government of New Bedford for the 
encouraging communication of its mayor, in which he expresses 
himself “ satisfied by personal visits on board of the ship that 
the most ardent expectations of the originators of this School 
have been more than realized,” and for the resolutions adopted 
by the board of aldermen sustaining “ the truth of the opinion 
expressed by His Honor the Mayor, that the plan of the Massa­
chusetts Nautical School is well calculated for the reformation 
of juvenile offenders.”
We beg again to refer you to the very able reports of the 
Superintendent and Teacher, and to acknowledge the great value 
of their assistance in our endeavors to make the institution the 
means of reforming, educating, and in all respects elevating 
the lads committed to our charge.
WILLIAM FABENS, 
WILLIAM T. PAYIS, 
THOMAS RUSSELL, 
ALFRED C. IIERSEY,
J  AIR US BEAL,
OSBORN HOWES, 
MATTHEW HOWLAND, 
Trustees.
1 8 7 1 . ] PUBLIC DOCUMENT—No. 19. 5
I N V E N T O R Y  OF P R O P E R T Y
Belonging to the Commonwealth, attached, to the Massachusetts 
Nautical School Ship “ George M. Barnard.”
Hull, spars, sails, rigging, boats, &c , . $39,000 00
Two mooring anchors and chains, . 700 00
450 tons stone ballast, . . . . 450 00
2 water tanks, 12 water casks, 700 00
Property in boatswain’s department, 190 00
in carpenter’s department, 55 00
in school department, 350 00
in mess-room department, 120 00
in cook’s department, 175 00
in steward’s department, . 120 00
in library, . . . . 600 00
Boys' hammocks and bedding, 500 00
clothing made up, 900 00
cloth not made up, 500 00
Cabin furniture, . . . - 350 00
10 tons coal , . . . . . . 90 00
4 brass cannon, . . . . . 600 00
20 muskets, . . . . . . 60 00
Provisions on hand, . . . • 300 00
$45,760 00
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T R E A S U R E R ’ S R E P O R T .
To His Excellency the Governor, and the Honorable Executive 
Council o f the Commonwealth.
The Twelfth Annual Report of the Treasurer of the Massa­
chusetts Nautical School is respectfully submitted.
He charges himself, from October 1st, 1870, to October 1st, 
1871, as follows: —
With cash received from the State Treasurer, 
cash received from cities and towns, 
cash received for one boy discharged, . 
balance due Treasurer,
.$31,405 06 
. 5,481 15
10 00 
446 15
$37,342 36
He credits himself with the following pav- 
m ents:—
Provisions and groceries, . . .$11,793 89
Wages and salaries, . . . .  10,254 84
C lo th in g , ........................................ 3,844 34
Repairs and improvements, . . . 1,945 36
Fuel and l ig h ts , .................................. 190 73
Furniture, crockery, bedding, . . 400 44
Ship c h a n d le ry ,...................................917 00
Stationery ,........................................ 285 70
M isce llan eo u s ,..............................  035 09
P i l o t a g e , ........................................  370 00
Medicines and medical attendance, . 181 16
T o w i n g , ........................................  108 00
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Treasurer’s expenses, . . . . $56 15
Treasurer’s salary to July 1, 400 00
Amount deposited with State Treasurer, 5,481 15
Balance as per Report of last year, 441 91
$37,342 36
Provisions and Groceries.
1,124 pounds sugar, . . . . $145 28
I c e , ............................................... 45 85
Small stores, spices, raisins, pickle3S, &C., . 165 62
437 pounds coffee, . . . . 103 80
35 barrels beef, . . . . 449 94
33 barrels pork, . . . . 555 80
182 pounds lard, . . . . 26 45
13 barrels apples, . . . . 49 50
82 pounds tea, . . . . 78 20
1,989]- gallons molasses and sirup, 942 47
167 pounds rice, . . . . 16 87
57 barrels flour, . . . . 479 70
24 barrels meal, . . . . 123 85
20 bushels rye, . . . . 30 75
Buckwheat, . . . . 14 13
58,967 pounds bread, . . . . 2,591 84
2,577 loaves brown bread, . 242 59
89,200 gallons water, . . . . 326 49
1,400 pounds salt fish, 68 50
628 pounds butter, . . . . 265 81
20 barrels turnips, 30 00
39 gallons vinegar, 13 20
Milk and eggs, . . . . 154 22
Vegetables and fruit, 390 56
25,889] pounds fresh meats, . 3,281 75
224-f pounds cheese, . . . . 40 73
947 pounds hams and tongues, 174 46
1 half-barrel mackerel, 11 50
Fresh fish, . . . . 328 32
432 bushels potatoes, 451 40
Cream tartar, salt, soda, saleratus, . 59 00
2,938 pounds beans and split pease, . 135 31
$11,793 89
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W ages and Salaries.
R. Matthews, Superintendent, . §333 32
M. L. Eldridge, Superintendent, . . 1,440 00
Nathaniel Spooner, Superintendent, 65 00
M. L. Eldridge, Assistant-Superintendent, 266 66
Sidney Brooks, Teacher, . . . . . 1,200 00
A. A. Eldridge, Teacher, . . . . 33 33
Asa Blaney, Executive Officer, 916 63
Asa Blaney, First Officer, . . . . 75 00
Geo. P. Smith, First Officer, . . . . 900 00
Wm. Jenkins and others, Second Officers, 683 30
Edward Delancey, Third Officer, . 160 00
Ellis Seals, S t e w a r d , ...................................... 480 00
George Thomas, Steward, . . . . 40 00
B. Raymond and others, Cooks, 508 00
Niles Lund, Carpent er , . . . . . 480 00
A. Greer, Carpenter, . . . . . 40 00
Wm. Grant and R. C. Harps, Capts. Berth Deck, 416 00
John Adams and others, Capts. Mess Deck, . 390 00
L. W. Colson and others, Coxswains, 363 00
M. McDevitt, L. Sullivan, Assistant-Teachers, 65 00
Six Seamen, . . . . . . . . 1,334 60
Ship-Keeper for Ship “ Massachusetts,” in November, 60 00
Shipping Master on seamen shipped, 5 00
§10,254 84
Clothing.
Thread and buttons, . . . . . §52 60
Making 438 shirts, . . . . . 175 20
Making 89 jackets, . . . . . 89 00
Socks, mittens and yarn, . . . . 138 89
96 yards linings, . . . . . . 14 92
l,340f yards flannel, . . . . . 609 51
440 pairs shoes, . . . . . . 539 50
100 jackets, . . . . . . . 390 00
277 pairs pants, . . . . . . 443 55
57 shirts, . . . . . . . 99 75
Making 409 pairs pants, . . . . 177 40
Oil suits, hats and belts, . . . . 41 00
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88-| yards satinet, $64 71
12J yards cassimere, . . . . . . 18 25
Shoe strings, . . . . . . . 4 35
8 dozen woollen socks, . . . . . . 20 00
Cotton cloth, . . . . . . . 4 62
507f yards beaver c l o t h , ...................................... 713 03
746 yards jean, . . . . 238 66
Stitching c a p s , ......................................................... 9 40 
$3,844 34
R epairs and I mprovements.
Shoe tools and eyele ts ,................................................ $15 14
Iron hoops and h a r d w a r e , ...................................... 50 77
Screws, nails, tacks, shoe-pegs, . . . . 15 29
Sole leather and brushes, . . . . . 37 37
1,000 pounds s o a p , ............................................... 50 00
Stoves, tin ware and repairs of same, 145 40
P. E. Dolliver’s bill (ship carpenter), 453 49
Blacksmith work, . . . . . . . 155 95
Labor, paints, oil, lead and varnish, 271 09
Window frames and lumber, side-lights and repairs, 117 49
11 dozen corn and birch brooms, . . . . 48 75
Dry dock b i l l , ......................................................... 345 50
Yellow metal and watchman in dry dock, 132 OO
Scrubbing ship and repairing lire extinguisher, 25 00
Marine glass, . . . . . . . 18 00
Repairs of pumps and blocks, . . . . 9 87 
$1,891 11
F uel and Lights.
159 gallons oil, ............................................... $184 25
Matches, . . . . . . . . 3 75
1^ cords of wood,........................................................ 8 73 
$196 73
F urniture, Crockery, Bedding.
Frames and spring b e d s , ..................................... $10 35
36 husk m a t t r e s s e s , ............................................... 58 50
2
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158^ yards ticking, . . . ■ . $31 65
Table-covers, towels, napkins, 23 97
Crockery, lamps and glassware, 88 48
Carpeting, . . . . . . 35 39
56 pairs blankets, . . . . . 126 00
2 bales husks, . . . . . 26 10 
$400 44
Ship Chandlery.
Whiton Bros. & Co.’s bills, . . . $401 59
New Bedford Cordage Co., . . 270 74
Simpson Hart, . . . . . • • 228 07
Parker Winsor for oars, * • 46 60
$947 00
Stationery.
S. Brooks’, M. L. Eldridge’s, Nichols & Hall’s, D.
B. Brooks & Co.’s, and S. Hutchinson’s bills, $155 23
Books, binding, pencil and musi c, . . . . 77 77
Printing, charts, ink and pens, . . . . 52 70
$285 70
Miscellaneous.
Express and freight, boat and carriage hire, . $93 68
Post-office box, stamps and postage, . 65 16
Newspapers, telegraph and advertising, . 53 99
Washing, . . . . . . . 128 01
Gun-primers and powder, . . . . 42 13
Blacking, baskets, sand and brushes, 15 91
Molasses barrels and empty boxes and bags, . 9 65
Meals on shore for boys, . . . . 27 66
Returning deserters, . . . . . 97 10
Expenses to convention at Cincinnati, . . 57 65
Transfer of b o y s , ............................................... 44 75
$035 (59
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P ilotage.
Rowland Gardner, . , . $130 00
Geo. H. Harding, . • . 240 00
$370 00
Medicines and Medical Attendance.
Medicines, . . . , . $78 16
Dr. Sweet’s bill, . , . . . . . 3 50
Dr. Folts’ bill, • . 99 50
$181 16
T owing.
Tow-boat Glide, . . . . • • $53 00
Tow-boat Joe Burke, . . 30 00
Steamer Monohansett • . 25 00
$108 00
T reasurer.
Salary one year, to July 1st,. . $400 00
Office expenses, stamps, fares, . 56 15
$456 15
Amount received under head of boy discharged, is as
follows :—
William Coleman, • . $10 00
Amounts received from cities and towns as follows —
Atliol, . $18 57 Cohasset, $40 92
Abington, 24 02 Chelsea, 127 61
Amesbury, . 18 57 Clinton, 34 92
Boston, 1,696 62 Cambridge, . 146 77
Brookline, . 84 92 Chicopee, 78 18
Barnstable, . 3 92 Charlestown, 164 98
Braintree, 7 64 Chatham, 7 28
Blackstone, . 6 50 Dudley, 8 21
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Easton, $30 56 North Adams, $63 78
Edgartown, . 7 42 Nantucket, . 29 78
Fall River, . 62 39 Natick, 7 92
Framingham, 26 00 North Bridgewater, 16 56
Falmouth, 32 50 Northampton, 54 35
Fitchburg, . 28 55 Peabody, 36 07
Groton, 19 28 Pittsfield, 90 84
Georgetown, 21 35 Quincy, 25 85
Hanson, 27 92 Randolph, 27 49
Hudson, 14 50 Stoughton, . 43 27
Hanover, 15 28 Springfield, . 106 25
Holyoke, 26 00 Salem, . 245 82
Haverhill, 52 33 Stockbridge,. 26 00
Holden, 8 92 Sudbury, 1 07
Ipswich, 30 91 Spencer, 3 57
Lynn, . 116 69 Somerville, . 2 28
Lowell, 248 46 Taunton, 51 12
Lee, 50 20 Uxbridge, 5 50
Lawrence, 638 50 Weymouth, . 26 00
Middleborough, 2 00 Winchester, . 21 35
Monterey, 14 07 Waltham, 26 00
Milford, 3 78 West Roxbury, 15 28
Medford, 24 63 West Bridgewater, 26 00
Mansfield, 8 64 [ Worcester, . 245 94
Milton,. 26 50 Wareham, 21 92
Medway, 1 78 Warwick, 13 00
New Bedford, 
Needham,
152 76 
26 00
Yarmouth, . 26 50
Newton, 17 13 $5,481 15
Newburyport, 16 78 1
CHAS. W. REED,
Treas. Mass. Nautical School.
Boston, Sept. 30, 1871.
I hereby certify that I have examined the foregoing accounts of the 
Treasurer, and ilnd them properly cast and vouched.
JAIRUS BEAL,
Com m ittee on A ccounts .
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S U P E R I N T E N D E N T ’ S R E P O R T .
To the Trustees o f the Massachusetts Nautical School.
Gentlemen :—In accordance with the provision of law, the 
Twelfth Annual Report of this institution is herewith sub­
mitted.
T able  N o . 1.
Showing the Number received and discharged, and the general con­
dition o f the School for the year ending Sept. 30, 1871.
Boys in the School Ships October 1, 1870, . . . . .  216
committed during the y e a r , ........................................................107
returned from probation and e s c a p e , ..................................... 9
received from State Reform S c h o o l , ..................................... 2
------ 334
Boys shipped in the revenue s e r v i c e , .............................................. 11
shipped in merchant and whaling service, . . . .  18
discharged on p r o b a t i o n , ............................................................ 101
deserted during the y e a r , ................................................................ 8
transferred to State Reform S c h o o l , ............................................45
transferred to other institutions..............................................................7
Remaining in the School Ship October 1, 1871, . . . .  144
334
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T able No. 2.
Showing the Admissions, Discharges, and the Average Number for
each Month.
M O N T H S . Admissions. Discharges. Average.
October, . 16 58 196
November, . 11 24 168
December, 9 4 164
January, 17 15 167
F  ebruary, 14 8 171
March, . 4 12 170
April, . 9 24 159
May, 10 18 147
June, . 6 3 145
July, . 8 18 141
August, 5 1 138
September, . 9 5 142
Total, • 118 190 159
T able No. 3.
Showing the Ages o f those Admitted during the year.
Twelve years old, . i Brought up, . . 89
Thirteen “ “ . 3 Seventeen years old, . . 24
Fourteen “ “ . 16 Eighteen “ “ . . 4
Fifteen “ “ . 37 Nineteen “ “ . . 1
Sixteen “ “ . 32 Total, . . . . . 118
C arried  u p , . 89 Average age, 15.6 years.
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T able No. 4.
SJiowing the Causes o f Commitment.
C A U S E  S . 18*1. Previously.
Assault and b a t t e r y , ............................................... 2 44
Assault to r o b , ........................................................ - 8
Breaking and entering to steal, . . . . 18 232
D runkenness,................................................................. 3 22
F orgery ,........................................................................... - 2
Horse s t e a l i n g , ........................................................ - 1
Incendiarism, . . . . . . . . - 10
Idle and d isso lu te ,............................ 1 51
L a r c e n y , ................................. 57 802
L e w d n e s s ,................................. 1 2
Malicious m ischief,........................................................ 2 23
Pocket-picking................................. - 1
R a p e , .......................................................................... - 2
Receiving stolen goods, . . . 1 2
Returned from p r o b a t i o n , ..................................... 8 44
Stubbornness,................................................................. 18 599
Transferred from State Reform School, . 2 138
V a g r a n c y , ................................................................. 4 108
Voluntarily r e t u r n e d , ........................ 1 5
118 2,096
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T able No. 5.
Showing the Number Committed by the Superior and Probate 
Courts from  the several Counties.
C O U N T I E S . Probate. Superior. Total.
B a r n s t a b l e ,............................. 1 O 3
B e r k s h i r e , ............................. 3 - 3
B r i s t o l , ................................................................. 6 - 6
D u k e s , ................................................................. - - -
Essex, .................................................................. 6 3 9
F r a n k l i n , ........................................................ - - -
H a m p d e n , ........................................................ 5 - 5
H a m p s h i r e ,............................. 1 1 2
M i d d l e s e x ,............................ 17 4 21
N a n t u c k e t ,............................ - - -
N o rfo lk ,................................. 1 - 1
Plymouth, . . . . . . . 1 - 1
S u ffo lk ,............................ 31 7 38
W o r c e s t e r ,............................ 16 o 18
Returned from probation, . . . . - - 9
Received from State Reform School, - - 2
T o t a l , ............................ 88 19 118
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T able N o. 6.
Showing the length o f time the Boys have been in the Institution 
who left last year.
1 month,
2 months,
13
5
Brought up, 
24 months, .
. 130 
. 5
3 4 25 a . 1
4 a 4 26 a . 6
5 «( 4 27 a . 1
6 <( 4 28 a 7
7 U 3 29 a . 6
8 a 1 30 a . 4
9 a 3 31 a . 5
10 a 2 32 a . 3
11 a 4 34 a . 4
12 a 11 35 a . 3
13 a 9 36 a 1
14 a 1 37 a . 3
15 a 12 39 a . 1
16 a 6 42 a . 3
17 a 10 44 a . 1
18 a 12 46 a . 3
19 a 5 50 a 1
20 a 6 52 a . 1
21 a 3 53 a . 1
22 a 5 —
23 a 3 Total, . . 190
C arried up, . 130 Average time on board, 18.71 mos.
T able N o. 7.
Showing the Nativity o f the Boys committed during the year.
Connecticut, . 2 Brought up, . 104
Illinois, . 1
Maine, . 4 Rhode Island, . 2
Massachusetts, . 95 British Provinces, . 3
New Hampshire, . 1 England, . . 3
New York, . 1 Ireland, . 6
C arried up, . 104 Total, . . 118
3
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T able No. 8.
Showing the Nativity o f the Parents o f those committed during the
year.
Connecticut, . 3 Brought u p , . 70
Maine, . 8 British Provinces, . 10
Massachusetts, . . 51 England, . . 17
New Hampshire, 2 France, . 2
Rhode Island, . . 2 Germany, . . 2
Vermont, . . 2 Ireland, . 134
Virginia, . . 2 Scotland, . . 1
C arried up, . 70 Total, . . 236
T able No. 9.
Showing the Social and Domestic Condition, and Employments o f 
the Boys committed during the year.
Number who had lost their m o t h e r , .............................................................. 22
who had lost their f a t h e r , .............................................................. 27
who had lost both p a r e n t s , .............................................................. 20
who had both parents liv in g ,....................................................... 49
who had in-door em ploym ent,.............................................................. 63
who had out-door e m p l o y m e n t , ..................................................... 46
who had no employment,................................................................. 9
who had been arrested once before, . 
who had been arrested twice before, 
who had been arrested three times before, 
who had never, been arrested before,
The great depression of our commerce and the consequent 
largo supply of adult seamen, has made it difficult to ship boys 
on voyages at sea the past year.
The sale of the “ Massachusetts ” and the transfer to the 
State Reform School of the younger boys and those most 
recently committed, brought together many on the remaining 
ship who had alroady been a long time in the institution, who 
could not well be sont on voyages at sea, and who had no 
friends who desired their release to employments on shore.
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This concentration and comparison of mutual hardships pro­
duced new discontents and increased those already existing, 
the effects of which have been felt more or less through the 
year. But these drawbacks have been gradually overcome, and 
the year’s work has been rewarded by good results. I desire to 
gratefully acknowledge the uniform courtesy of Col. Tufts, the 
Visiting Agent, and his valuable assistance in procuring situa­
tions for boys who had no friends to care for them.
The health of the boys has been remarkably good during the 
year. In fact, the entire history of the School shows a most 
gratifying exemption from disease. During the period of eleven 
years, with a total number of more than 2,200, only thirteen 
boys have died while connected with the School.
The institution is deeply indebted to its many friends in Bos­
ton and New Bedford for gifts of books, periodicals, bouquets 
and fruit for the boys. We are especially under obligations to 
Geo. M. Barnard, Esq., and Mrs. Barnard; to Matthew Howland, 
Esq., and Mrs. Howland ; to J. Henry Sears, Esq.; Mrs Chas. E. 
Jones, of Boston; Mr. Mclvor of Liverpool, England ; to the 
Union for Good Works, and the proprietors of the daily papers 
of New Bedford, and to the city government for the prizes of 
the Fourth of July ; to the Unitarian Association of Boston ; to 
Joseph H. Allen and Murray Shipley, Esqs.; and to many 
other generous friends for their pleasant gifts and cordial 
sympathy.
Our school has been well managed during the year by our 
experienced teacher, who has brought to his work a fertility of 
resource and expedient, which, with his high Christian characte 
and conscientious desire to perform his important duties with 
fidelity, has enabled him to obtain results of a most gratifying 
character.
The instruction given in the school-room, the stated times 
for study, the growing sense of power given by the acquisition 
of useful knowledge, are recognized as auxiliaries in the work 
of reformation. The erring youth is not turned from the indul­
gence of vicious propensities alone by the metes and bounds 
which define proprieties, nor by any mere repression or deter­
rence which may for the time trim and shape the outward con­
duct to gracious seeming, while the evil tendency remains, and 
“ mining all within, infects unseen.” True reform begins
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from within. It is the reviving of a conscience whose con­
victions produce repentance ; the drawing out of the latent 
elements of manly life ; the invigorating of the infirm purpose, 
and the awakening of high resolve. All experience has shown 
that these desirable ends are best attained by blending earnest 
religious instruction with mental discipline and culture.
The legislation of the State in relation to juvenile delin­
quents, and the practical operation of the Visiting Agency of 
the.Board of State Charities, while doubtless productive of 
great good, have, in the matter of commitments, to a considerable 
extent lost sight of the original plan upon which this institu­
tion was established, and have come practically to regard it less 
as a reformatory and more as a punitive institution, as shown 
by the recent commitment of a class of boys older in years and 
in crime than was formerly received. This will appear more 
evident by an analysis and comparison of commitments.
The average age of boys committed during five of the earlier 
years of the school was 14.41 years, while the average age for 
the last two years is 15.48. And the percentage of commit­
ments for the graver offences of larceny, breaking and entering, 
robbery, &c., for the last two years has been 74, and that for 
stubbornness, vagrancy, &c., only 26 ; while for five years pre­
viously, the commitments for the graver offences were only 60 
per cent., and for milder delinquencies 40 per cent.
Again, of all the boys committed for five years previous to 
1870, only 46 per cent, had been arrested previously, while of 
the boys committed during the last two years, 62 per cent, had 
been arrested previously.
Of course these facts are brought forward in no captious 
spirit towards the excellent system and admirable administra­
tion of the Visiting Agency, but only to aid in the solution of 
questions which may naturally be suggested to your minds, as 
to whether commitments may not be determined by a less 
arbitrary standard than that of age alone, and one in which 
the antecedents, the probable corrigibility, and possibly the 
tastes and inclinations of the boys themselves may be consid­
ered. By such change, wo can offer a better class of boys for 
sea voyages.
Aside from the acknowledged good work this institution has
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performed as a reformatory, it has rendered most acceptable 
service to our maritime interests by sending not many less than 
nine hundred boys directly upon voyages at sea. Many of this 
large number have become officers, and are now pursuing an 
avocation at once honorable and profitable. The service which 
the State has thus rendered to American commerce is by no 
means inconsiderable. The scarcity of American seamen has 
contributed much towards the general depression of our com­
merce, and so great has the evil become, that it is now sought 
to promote the apprenticing of boys in our merchant ships by 
federal legislation. Great Britain, whose ships monopolize so 
large a share of the carrying trade of the world, can boast a 
marine force of not less than 175,000 men, of whom four-fifths 
are subjects of her realm. The United States, on the contrary, 
among the crews of her ships engaged in foreign trade, cannot 
claim more than one-fourth as citizens of the republic beneath 
whose flag they sail.
Our State, then, may reflect with satisfaction, that outside of 
her ordinary service and duty as a leading commercial State, 
she has specially, by the establishment and support of this insti­
tution, added to our marine service a force equal at least to one- 
tenth of the entire number of seamen in our navy.
But the most satisfactory reflections must ever arise from the 
consideration of the individual improvement of the many whose 
feet have been turned by the influences of this institution from 
the pathway of crime to honor and prosperity.
Eleven years of hard work is not without results. The poor, 
friendless, ragged boy who had perhaps been cast like the 
cuckoo’s young,
“ Upon the lap of chance for life, for bread,
By felons taught, by midnight plunder fed,”—
whose mind had been dwarfed and shaped to the sharp neces­
sities of the body, who had engrafted upon the misfortunes of 
infancy the crimes of youth—is to-day, through the instrumen­
tality of this school, an industrious, sober and useful citizen, 
contributing his share to the happiness, good order and prosper­
ity of the community in which he lives.
When this example is multiplied by hundreds, the trials and 
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perplexities in training and teaching vanish before the magni­
tude of results. I t  is no small thing to have written a smile 
upon a sorrowing face ; to have helped to lift a fellow-creature 
to a higher plane of existence; to have opened a darkened soul 
to the cheering influences of Christian truth ; to have aroused 
some slumbering intellect to a consciousness of its powers; and 
to have strengthened some weakened hand and inspired some 
fainting heart for a lasting victory over self and sin.
To have aided in some humble degree toward the attaining 
of these results, is among the most grateful reflections of
Yours, respectfully,
M. L. ELDRIDGE,
Superintendent.
Boston Harbok, September, 1871.
To the Trustees of the State Nautical School.
G e n t l e m e n  :— Having only assumed the duties of Superin­
tendent on the 18th of September last, the compiling of this 
present Annual Report has devolved on my predecessor, Mr. M. 
L. Eldridge. Of its correctness I cannot doubt, and unite 
with him in hopes for the increased efficiency and welfare of 
the institution.
I trust to devise some plan for the more active if not profita­
ble employment of the boys, and am of opinion that during the 
summer months the ship should be kept much longer at sea 
than heretofore. Satisfied there is a great deal of up-hill 
work to do, I nevertheless hope, with the support and counte­
nance of your honorable Board, in due time to accomplish it, 
and my best efforts shall be directed to that end.
Respectfully,
NATU’L SPOONER,
Superintendent.
1871.] PUBLIC DOCUMENT—No. 19. 23
L IST  OF SALARIED O FFICERS AND T H E IR  SALARIES.
Nathaniel Spooner, Superintendent,
o
 
o
 
CO
 
»—1m 00
Sidney Brooks, Teacher, . . . . . 1,200 00
Asa Blaney, Executive Officer, . 1,000 00
George P. Smith, First Officer, . 900 00
David B. Sprague, Second Officer, 700 00
Niles Lund, Carpenter, . . . . 480 00
Ellis Seals, Steward, . . . . 480 00
Frank Roke, C o o k , ...................................... 480 00
Henry Ray, Captain Berth D eck,. 384 00
W. S. Perry, Captain Mess Deck, 360 00
L. W. Colson, Coxswain, . . . . 360 00
William 0 . Norton, Seaman, 360 00
Samuel Cranston, Seaman, . . . . 360 00
Frank Gray, Seaman, . . . . . 360 00
James Rogers, Seaman, . . . . 360 00
Watson Fifield, Seaman, . . . . 360 00
James Duffy, Assistant-Teacher, . 60 00
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T E A C H E R ’S R E P O R T .
To the Trustees of the Massachusetts Nautical School.
Gentlemen :—There have been 297 boys under instruction 
on the “ George M. Barnard ” during the year; the largest 
number at any one time, 174 ; the daily average, 151.
With a larger average attendance than on any previous year,, 
a harder material to work upon and circumstances more ad­
verse, the result of our labors has not been less satisfactory 
than heretofore; and new proofs have been given of the im­
portance of the school-room in a reformatory institution.
First, to make men, afterwards, sailors or mechanics, has 
been our m otto; and this object we have expected to gain, not 
by any amount of arithmetic, geography or navigation taught, 
but by the discipline and influences requisite for their acquisi­
tion, whether on the school ship or in the public or private 
schools on shore.
There has been very little interruption of the regular school 
sessions during the year. In what has been regarded an inter­
ruption—the frequent visiting of the school—the contrast has 
been even detrimental. The good advice and interested looks 
of companies from the shore; the notice of distinguished men 
or women, always so pleasing to the boys, and promotive of 
their good conduct and purposes of reform, have not been fre­
quent through the summer. While at sea or anchored remote 
from our usual stations, this was to be expected ; but the boys 
have looked in vain for the coming of some who used to en­
courage them by friendly smiles and free counsel, on the school 
days, or Christian instruction and sympathy on the Sabbath.
Our sixth year’s experience and observation as Teacher on 
the school ship, has established a few facts worthy of remem­
brance, though perhaps not new in the annals of social science.
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It is beyond a question that a good school, one to be proud of, 
can be maintained of boys the most vicious and refractory out­
side. They have shown to their Teacher and to many witnesses, 
that having once made up their minds to learn, they are capa­
ble of rapid progress as well as promptness and energy in reci­
tations. Those exhibitions which appear to be “ a show,” are 
a part of every day’s exercises and a reiteration of the essential 
principles of each study, which can be the most thoroughly 
learned in this way.
Among the influences for the improvement of the boys, that 
of singing is recognized as of growing importance. Nearly every 
boy sings. At the opening and closing of school, many times 
through the day, on the berth-deck before going to their ham­
mocks, they sing both the secular and#devotional songs which 
they have learned with a little instruction or taken from each 
new comer. To dispose them for study, to enliven them when 
dull, to subdue them when ill-disposed, to awaken devotional 
feeling on the Sabbath, the power of singing has been 
incalculable.
A method of instruction of which they never tire, has been 
the constant use of the slate and pencil. They have been in 
the hands of half the school from morning till night. Besides 
the written arithmetic, which occupies the whole school half 
the day, the geography and spelling lessons have been fully 
written out. Those who scarcely knew the alphabet soon 
learned to write or print intelligible letters to their friends, 
though they insist on the phonetic principle in spelling. Draw­
ing has been freely allowed when not interfering with lessons, 
and rare specimens in natural history have been produced, and 
figures that would do credit to some of the schools of design.
Had we a secret of success to impart for governing and im­
proving the boys, it would be—that which, alone and in itself, 
is very trifling—the maintaining of business relations between 
them and the teacher. Money transactions have been found no 
less a reformer of boys than an acknowledged civilizer of man­
kind.
A stated time being given each week to the boys’ accounts, a 
pleasant relation is established, rules of business and habits of 
economy are inculcated, their self-respect is encouraged, and 
the dull become intelligent in calculating their dues. The sums 
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deposited are very small, but they suffice for procuring stamps, 
a newspaper or two and materials for manufacturing finger- 
rings, necklaces, miniature baskets and picture-frames ; thus 
solving, in a slight degree, the great difficulty, and hinting at 
the way it may be met.
The Teacher, as much as any one, perhaps, has the opportu­
nity of judging of the success or failure of the institution. If 
its prime object is to make sailors, it must be owned that, in 
these times of commercial depression, this object is not real­
ized ; but if a perceptible growing in mental power, bodily de­
velopment, good manners, personal habits and moral goodness 
is not a secondary object, he claims a success which should 
never be forgotten, which will ever remain in the annals of the 
State charities. %
Another, and the last influence to be named, the omission of 
which in this report would be wickedness and ingratitude, is 
that which Daniel Webster called “ his greatest idea,”—a sense 
on the part of the instructed of their “ personal accountability 
to God.” Not that we indulge any morbid sentiments of their 
native goodness, or, in the midst „of such precocious wicked­
ness, lose sight of the idea that human depravity, if not total, 
is at least immense ; but the fact is before us that the boys 
themselves place an inestimable value on religious services, and 
none so quick as they to detect mere formalism and to pro­
nounce a scathing verdict on any who, on the Sabbath, substi­
tute for the gospel, moral maxims and rules for success in life.
Respectfully submitted.
SIDNEY BROOKS,
Teacher.


